[bookmark: _Hlk46822306]SAUGEEN MOBILITY
and REGIONAL TRANSIT

GENERAL BOARD MEETING AGENDA
Friday, April 10, 2026, 10:00 AM, in person at 603 Bruce Road 19, Walkerton, ON, or through Zoom
1. Call to Order & Roll Call                                                                                                                                            

2. Disclosure of Pecuniary Interest and Declaration of Conflict of Interest                                 

3. Approval of Agenda									Motion
     
4. Minutes of the Previous Meeting – March 19, 2026 `					Motion

5. Delegation –Kevin Tremble (MNP) Regarding the 2025 SMART Audit			Motion

6. Business Arising from the Minutes 
							
A. Statement of Work for a New TripSpark Report					Motion

B. BDGW Transit Study Update: Governance Options				Motion

7. Correspondence – none

8. Closed Session 										Motion

9. New Business

A. SMART Board Meetings July and August 2026					Motion

B. Driver Trainer Wage									Motion

C.   Discussion on Including Persons 60 and Over as ride-alongs for a Three-Month Test Period

D. Budget Update									Motion

10. Adjournment & Upcoming Meeting Date – Friday May 21, 2026, 10AM 		Motion
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